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Outlook

Back to basics: some text analysis
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Some key questions

ThePoHMED case
PoHMED at a glance
Research strategy
Building the right consortium
Some achievements
What would we do differently now?
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End user involvement
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In our case (agricultural research), could be:

Growers
Advisors
Solutiondevelopers SME, Breeders, Industry
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What are their needs?
Technologies
Advice
Knowledge
Performance
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. Back to basics: some text analysis

End user l nvol vement é
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What are their needs?

Where is their place in innovation?

Upstream:
regulators/legislators as innovation drivers

Downstream
Industry
Advisers
Technology users
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e f or l nnovatil on
What Is innovation?
Innovation = an invention that met a market

A | ong way from research
TRL scale

Xand an even longer one to impact
ASIRPA project
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. Back to basics: some text analysis
= From invention to innovation:
t he TRL scal eé

The Innovation Chain: Converting Science into Wealth

>. Am > > COLLABORATION -

elopment > Technology Development > LD T

TRL1 TRL2 TRL3 TRL4 TRLS TRL6 TRL7 TRLS TRLY
\ l\ J \ /I \ J l \ /I X\ J j
Reselarch o Technology Market lalunch and
prove feasibility development commercialisation
and prototypes
Basict Technology Pilot plan and scale up
research demonstration

Source: uk-cpi.com
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From invention to innovation:

Source: wp.ifi.uzh.ch
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the TRL scal eée and
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. Back to basics: some text analysis
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From invention to innovatianipact pathways
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